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Date: 11 December 2025 
 
Simon Wood, Director of Planning and Building Control, 
Breckland Council 
 
Dear Mr Wood, 
 
S106 Developer Contributions – Swaffham Sustainable Urban Extension (SUE) 
 
The Board of Trustees of the Iceni Partnership write to request that the following essential 
projects are considered for S106 Developer Contributions attributed to Swaffham from the 
Breckland Local Plan 2024 to 2042. 
 
The Partnership is a charity that has served the people of Swaffham and its environs since 
2001 managing the town’s only Community Centre and the Grade 2 Listed Assembly Rooms.  
Across both sites it currently works with civic, social and charitable organisations providing 
support, activities and events, including numerous vulnerable groups and individuals.  As 
such, it is a flagship charity in the West of Breckland. 
 
The planned SUE will create significant challenges for local charities.  It will transform 
Swaffham as 2800 new homes would swell its population by over 5000 people, a rise of 
some 50% beyond its 2021 Census figure, and this massive expansion will place 
unprecedented pressure on community facilities in the town and upon organisations 
providing support to its residents, including the Iceni Partnership’s Community Centre and 
Assembly Rooms.  We therefore request assistance in funding necessary improvements at 
both sites which require substantial investment. 
 
First, existing toilet facilities are 20 years old and need modernising to provide better 
hygiene, capacity and utility.  Second, the current kitchens also require upgrading to improve 
their energy efficiency, accessibility, productivity and regulatory compliance.  It is estimated 
the costs of these essential projects would be: 
 

 
Replacing the Ladies, 
Gents and Accessible 

Toilets 

Refurbishing the 
Kitchen 

Total 

Community Centre £50,000 £25,000 £75,000 

Assembly Rooms £65,000 £25,000 £90,000 
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In conclusion, the planned SUE will place an exceptional burden on Swaffham’s public 
facilities and charities, including the Iceni Partnership.  As a key enabler of crucial services in 
the town, especially to vulnerable groups and individuals, the Partnership intends to 
continue that support throughout the SUE period.  It therefore seeks funding for vital 
modernisation projects at both of its managed sites that would help it shoulder additional 
demands the SUE enlargement would place upon it.  We therefore submit the above 
requests for consideration once the SUE developments are at the planning stage and 
contributions are discussed with the relevant local authority.   
 
Naturally, should you have any questions about these projects or require further detail 
about the work the Partnership does for the citizens of Swaffham, and its surrounding 
villages please do not hesitate to contact the Partnership office.  Thank you.   
 
Yours sincerely 
 
 
 
 
 
Iceni Partnership Board of Trustees 
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